Approved For Release 2002/05/01 : CIA-RDP80-01826R000900080029-8
1 o’ 4

[ N -
& o

DRAWT 956
30 Jenuary ]
25K1A —
REGULAT ION
NC. [ ] PERICNNET,
. J / f 1% G
25X1A PROMOT I0ON M Jf
2o/ Coneind P45

Resclssions CIA Regul tdon[ | dated 30 Aprid 1954 7 EL&¢, 52 -szfMZZZ/
| CONTENTS ﬂ""j"""’w‘w‘l’ sz
Pl Mﬁ 7 St ST

GEM..O'.'.'.&"".CDBI‘."‘OU""I...’

POIJIG’-‘IOQO.‘OO.U’OD&D’&‘D‘“...“OQQ"‘..!‘i-’#

DEE‘}:NHIONOﬁ-.DDIDODJI.OIG‘O’\Iivﬂﬂh.obﬁﬂﬂi
m‘spommnﬂms.“..l.ﬂ.0"‘.’0'..U'dﬁ.t‘
AGERCY LERGTH OF SERVICE REQUIREMENTS.usee
PR&EDUBESQO“’.UUI-I"‘Ulﬂﬂ‘ﬂ’hﬂr..‘ﬁ‘ﬂl'\‘ln
E‘FGEI’EIONS.-‘.Hﬁﬂlﬁ.lﬂ..ﬂﬂlﬁ.h@.hl..'ﬂ".'

1. GENERAL

This regulation sistes polley and procedures appliesble to the promotion of
ewployees (staff smployees and staff agents) up to and including grade GS-15.
It doos not apply to prometions involving grades GS-16, 17, and 18, or to the
promotion of employess compensated in aceordance with Vage Board, or Negetlated
Wage Schedolea,

2, POLICY

The promotion of Agency employees will bs based on a commetitlive evsliuation of

their =ccomplishreiats, qualifications and demonstrated abilitles in relation
L _—

to Agenzy neode. Every effort will be made to 111 newly crested or wvacent

nositions by the promotion or resssigmment of quslified Agency employees bafore

sxternal recruitment is underisken.

8. Esployees who have completed the miaimum Agency requirsments specified
herein, will enter the zone of consideration for yromotion and be

considerad for oromotion at least once each yeg;.g‘cu h?ﬁ%mr”
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b. Hormally, an employee's grade willl correspond to the grade authorized for

the position to which sasigned, Howéver, when the Head of a Career Service

' —ﬂhiﬂ / has gelectsd an empioyee for promotién on a ceopetitive basis and it is in
ﬁ W - the best lnterests of the Agency not to reassign him at that time to a
3ﬂﬁL‘ﬂ;;U1/ position which will accommodate his promotion, he may be promoted in his
ﬁﬁkj Lnbiltj current position above the grade of that pesition subject to the controls

W !“gf’ prescribed by this regulation, If an employee is in a ncsition.of a grade

lover than his current grade, he must be reassigned to a pcsition

LM 1/
/!2§:;;/Wﬁhﬁl appropriate to sccommodate a oroposed vromotion action. |

ILLEGIB

&i’ Co Promotions will be limited to one grade excent where promotions of two

ﬂbﬂjﬁuﬁ;me grades within the grade range GS5~5 through G3-11 have teen speelfically
me’i

recommended by the Head of the Career Service concerned.

Uﬁ 3. OCAREER SERVICE GRADE AUTHCRIZATION (CSGA)

:@#!v' The Carecer Service Grade Authorization (CSGA) is a tabulation by grade of &ll
Rii E authorized Gemeval Schedule positions which have been identified with each

ﬂ}?bﬁ Career Service in accordance with R[] The CSGA represents the basls for o5xqa
)

o plamning and controlling the grade level distribution of the members of sach
4

" Career Service and provides a guide for mainteining persommel assels in balance

??f ; with personnel requirementa. The grade distribution of all members of esch
Career Service together with the assimilated GS ranks of those military personnel
who are assigned to General Schedule nozitions designated to the Career Serviee,

may equal but not exceed the Career Service Grade Authorization,

sa-ezm-‘
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RESPONSTRILITIES
SUPERVISORS
Supervisors at all lsvels are responsible for evaluating the performance

of employess under their Jurisdiction and for making recommsndations to

the heady of anpropriate Caresr Services, through normal command channels,
e T

concerning the promotion of such employees, according to the provisions

s ” 2
of this regulation, M MReAd P LS deost funetr usill fy X e 6 frakd

HEADS OF CAREER SERVICES

(1) Heads or Careor Services are responsible for the consideration of

all persornel in their Caveer Services for vromotions on s competitive

h‘—\\\\\gffif,and for requesting the Directer of Personnmel to effect vromotions,
4
y =7

The fact that vromotion sctions are recommended constitutes a certi-
fication by the head of the Caresr Service that the individuals have
been found through competlitive evaluations to be the best qualified
of those within the zone of consideration. Competitive evaluations
will be based on comparison of the qualifications of each enployse
within the zone of consideration agalnst all others in his grade with
due consideration given to sueh factors as:

(a) Experience

(v) Skills and abilities

(e) Performance and other elements as reflectsd in his Fitness Report
(@) Training

(e) Education

(£) ZLength of serviee
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(2)

(g) Career Staff membership

(h) Any other factors which might be pertinent to the individuzl's
futvre relationship with the Agency.

Heads of Career Services will ensure that the grade distrlbutions of

employees in thelr Career Servicea and military persomnsl assigned to

positions designated to thelr Career Service does not exceed the Career

Service Grade Authorization for their service.

¢. DIRECTCR OF FERSORNNEL

The Director of Personnel 1s resgponsible fors

(1)

{(2)

{3)

(4)

(5)

(&)

ILLEGIB

Ensuring compliance with the regulation by comtinuous evaluation of
the Agency's promotion nrogram.

Asgisting officials gt all levels in carrying out their respon-
gibillties in accordance with this regulation.

Reviewing all promotlion requeste and inally aoproving those premotion
actions whieh conform to the provisions of this regulation,
Aséiating Operating Officials and Heads of Career Services in tﬁe
reassignment to appropriate positioms and at appropriste times of
personnel who have been promoted under this regulation to a grade
higher than the grade of the position they hald.

Periodically determining and issulng a tabulﬁtion of the ststus of

Career Service Grade Authorlzations.

Recording and disseminating the quelification requirements of all

Ageney positions to be used as a basis for reviewing vromotion requests.

4
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5. AGENCY LENGTH OF SERVICE RFQUIREENTS

An employee will enter the zone of consideration for vromotion when he has
served in his current grade for the appropriate perlod as indlsated belew:
Cuprent Grede Months of CIA Experience

6S-1 through 6 6
G8-7 through 11 12
GS-.12 and 13 18
GS-14 24

6, AGENCY QUALIFICATION REQUIREMENTS te
An employee must be qualified to perform the duties of a highex( graded position}

to which his nromotion is recommended. If an employee is being wromoted and
e e e e

retained for the time being, in the best interests of the Agemcy, in a lower
graded position, he must be qualified to perform work in the occupational
category‘anﬂ grade level to which he is promoted. When en smployee 1s belng
25X1A consldered for vromotion to a position for which qualificstion requirements
are prescribed in Handbook[::::::::l these requirements will be used as the
basis for evaluating his qualifications.
7.  PROCEDURES
Requesta for promotion will be submitted to the Dirsetor of Personnel on

25X1A
; Standard Form 52, Request for Persommesl Action, in accordance with the

instructions in Handbook Nb.[::::::::]

8.  EXCEPTIONS
a. Recommendations for promotions which involwe exceptions to the pollecies,

requirements, or procedures in this regulation will be forwarded to the

5
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Director of Personnel by the Head of the Career Service concerned in a

memorandum of justification attached to Standard Form 52, Request for

Personnel Action. The Director of Personnel will finally approve or

disapprove recommendations for exceptions, subject to review only by the

Lirector of Central Intelligence. Exceptions will be made only when it is

clearly established that the promotion 1s warranted on the basis of ecircum-

stances such as:

(1) An employee was initially employsd at a grade below that for which he
was quallfied; or

(2) An individual i qualified for promotion based partly on his experience
nrior o his entry on duty; or

(3) Such exception is necessary to recognize and utilize an employee's
outstanding ability.

b. Exception to the pollcies of requirements or procedures of this regu-
lation will not be approved, on any basis, when such excention would ceuse

the Career Service Grade Authorlzation {CSGA) to be exceeded,
TR THE DIRECTOR OF CENTRAL IHELLIGERCE ¢

L. K. WHITE
Deputy Direstor
(Support)
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